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Council Calendar:
December 31 – CITY HALL CLOSED-New Year Holiday
January 4 – Regular City Council Meeting, City Hall – 5:30 p.m.
January 18 - Regular City Council Meeting, City Hall

NEW YEAR’S HOLIDAY GARBAGE SCHEDULE - Public Works Administration offices will be
closed Friday, December 31, 2021. Garbage collection will be as follows:
Friday, December 31st – Commercial Collection will not be affected
Saturday, January 1, 2022 - No commercial garbage collection
The Landfill will be closing at noon on Friday, December 31st. Closed all day Saturday, January 1, 2022
and re-open Monday, January 3, 2022.
ADMINISTRATION – (Staff contact: Mario Canizares, City Manager, 936-559-2501)
Nacogdoches Central Appraisal District Board of Directors – elect are:
 Robin Dawley
 Rev. James Ervin
 Mindy Winslow
 Jay Anderson
 Jonathan Adams
Members of the board of directors serve two-year terms beginning on January 1 of even-numbered years.
Their first meeting is scheduled for Wednesday, January 12, 2022 at 5:00 p.m.
HUMAN RESOURCES - (Staff contact: Brittany Tucker, HR Generalist, 936-559-2567)
City of Nacogdoches current Job Opportunities:

Police Officer - Police Department
Communications Dispatcher - Police Department
Part-time Office Assistant I - Police Department
Maintenance Custodian - Building Maintenance
Utility Construction Operator - Utility Construction
Laborer - Utility Construction
Building Official - Inspections
Historic Sites Manager - Historic Sites
Part-time Code Enforcement Technician- Code Enforcement
Streets Superintendent - Streets
Laborer - Street
Equipment Operator I - Streets
Equipment Operator II - Sanitation Disposal
Driver/Equipment Operator - Sanitation Collection
Part-time Intern - Non Departmental
Executive Assistant - Economic Development
Part-time Museum Assistant - Historic Sites
Laborer - Parks
Municipal Court Clerk - Municipal Court
Firefighter - Fire Department
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CONVENTION AND TOURISM - (Staff contact: Sherry Morgan, Director, 936-564-7351)
This week Visit Nacogdoches staff had an unprecedented amount of visitors. Typically Mondays and
Tuesdays are our slowest days, but between Monday and Wednesday we had over 170 guests come to the
Visitor Center.
In partnership with The Fredonia Hotel, Visit Nacogdoches hosted a Travel Blogger family called "Texas
Wanderers." They have been visiting Nacogdoches' Historic Sites, and exploring all that we have to offer.
They have been posting on Instagram and will write two separate blog articles, one for the Fredonia Hotel
and one for Visit Nacogdoches. We look forward to more opportunities like this in 2022.
Visit Nacogdoches wrapped up the 2021 Bert Rees Lighting Contest for its 11th year. Chay Runnels,
daughter of the Rees Family who sponsors the contest, stated this was the most participation they've ever
had. The Rees Family sponsored $225 in cash prizes and provided yard signs for the winners. Visit
Nacogdoches collected gift cards from local restaurants and businesses to provide to smaller category
winners.
What's Happening flyer (Exhibit A)
PLANNING & NEIGHBORHOOD SERVICES – (Staff contact: Alaina Helton, Director, 936-5592572) The city is currently undergoing the process of re-establishing council district boundaries, based on
the new 2020 Census data. This process is important in ensuring that each city councilmember and district
has equal voter representation through equal, or equivalent, population counts. Information regarding this
process, including past meeting agendas and videos, future meeting schedule, current and proposed maps,
and how to submit comments and questions can be found online at
https://www.nactx.us/1438/Redistricting, or on the city’s homepage (www.nactx.us) by clicking on the
“Redistricting” icon. The next meetings will be in coordination with Nacogdoches ISD, to present the
final plans for both the City and the school district at the same time. These meetings and will take place at
the following dates and locations:
 Wednesday, January 5, at 6:00 PM, at the C.L. Simon Recreation Center, 1112 North St.
 Thursday, January 6, at 6:00 PM, at the Nacogdoches High School, 4310 Appleby Sand Rd.
LIBRARY - (Staff contact: Mercedes Franks, Library Manager, 936-559-2945)
The library kicks off our winter/spring schedule next week with Tech Gifts S.O.S., a Clue themed escape
room, and two new clubs. We’re beginning a Board Game Club on every other Monday, and a Blue
Zones Project Discussion Group on every other Wednesday. Blue Zones are areas in the world where
residents are healthier and live longer, so the discussion group will be examining ways that we can
incorporate Blue Zone methods in our own lifestyle.
RECREATION - (Staff contact: Joy Palmer, Recreation Supervisor, 936-559-2960)
New classes for the New Year begin next week! Beginner clogging is starting a new session. Anyone
interested in learning how to clog, can sign up and participate in the 8 week session. Ninja classes are
starting coed ages 6-13 so summon your inner ninja warrior and participate in this fun and fast paced
class. New Ballet/Jazz classes for ages 4-8 is available on Wednesdays. Follow your resolution to be
more prepared and join our self defense class Wednesday evenings. If you are looking to explore your
artistic side, join our watercolor or acrylic painting classes. If you are looking for a fun date night idea,
join our swing dance class Thursday evenings. We have a little something for everyone.
This is the last weekend to sign up for Adult Futsal.
Zumba is having a New Year’s special. Check out the discounted rates!
The Parks & Recreation Departments released their first Annual Report for 2021. The report
summarizes some of the programs that took place throughout 2021 and events planned for 2022.
It’s available in print at the Recreation Center and on the City Website.

Friday Update

____ _

December 31, 2021

HISTORIC SITES & MAIN STREET - (Staff contact: Jessica Sowell, Community Services Assistant
The results of the Downtown Window Decorating contest are in!
1st Place - Rhinestone Rifles
2nd Place- Spring and Prince
3rd Place - Decades Downtown
People’s Choice - The Tin Rabbit
Thank you to everyone that took the time to drive Downtown and vote on their favorite
decorations.
COMPREHENSIVE PLAN AND DOWNTOWN MASTER UPDATE The City Council recently appointed Steering Committees for the upcoming Comprehensive Plan update
and Downtown Master update. Each of these committees will be a staple in the planning process as we
move forward by providing guidance and direction, reviewing and making recommendations on plan
elements, and facilitating and connecting with the community to share and obtain input. Over the next
few weeks staff will be publishing several social media posts about the information we covered at our
initial kick-off and orientation meetings. Things like who is on the committees, meeting recordings, past
plans, etc will be shared on our City of Nacogdoches Facebook page one to two times a week to remind
the public these documents and videos are available to them as a learning resource. This information will
also be available on our Plan Updates webpage: https://www.nactx.us/1410/Plan-Updates. The next
committee meetings will take place on January 12th and 13th at 3:30 pm at the Nacogdoches Recreation
Center.

